How much will the pandemic
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Data haves and have-nots
Pandemic exposes weaknesses in current
manufacturing and supply chain solutions
• COVID-19 has exposed failures in the current manufacturing and
supply chain ecosystem:
• Lack of real-time visibility, but not as bad as in previous crisis
(tech-wreck inventory disaster)
• Lack of well deployed inventory “just-in-time vs just-in-case”
• Inability to react fast enough and to stand up or shift
manufacturing to a new location
• Over dependance on certain geographies throughout the
supply chain
• Challenges to exisiting manufacturing geographies
• Inability to manage huge complexity while delivering business
intelligence

• Over dependence on manual process, both on the factory floor
and in the business management processes

The Future of Manufacturing
Post-pandemic OEMs will expect their partners to
be ready for the next crisis and will value agility and
resilience highly
• Throughout the crisis, the recovery, and into the future OEMs
will change the way they value the attributes of their
manufacturing partners. Above all else they will prioritize:
• Agility - fast moving business that can adapt to change and
mitigate disruption
• Resilience - robust supply chains that are not easily
disrupted, have built in redundancy

• Speed - the ability to quickly adapt and to move production
when needed with minimal disruption
• Efficiency - manufacturing needs to be efficient regardless of
geography and not dependent on low cost labor
• Visibility - OEMs want clear visibility and transparency as
well as the ability to model scenarios such as disruptions or
sudden shifts in markets

“…in the future manufacturers will need to be more
efficient, provide better value, be more dynamic, more
transparent, more resilient and more adaptable. They must
be ready for the next crisis without knowing what that crisis
will be. The only way to do this is to be fully digitally
enabled, both on the factory floor and throughout their
business processes”
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